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Programme 1



Scope of the implementation phase: =

Plovdiv
ACompl ex for soci alwithsitefou sSemviees:
A Sheltered house for people with mental health problems:;
A Transition house for people with learning difficulties;
A Daily centre for people with different types of disabilities;
A VET school for students wilsEN/) special educational needs

A Centre for disadvantaged people with deviant behaviour
Sliven

A Sheltered house for people with mental health problems
A Daily centre for people with learning difficulties

A Daily centre for youngsters with mental health problems



Involvement: LEE

A The team of ZGURMM recruitedL6 coachersvorking
In already mentioned institutions.

A Each of them has extensive experience and knowledg
provision of services to people with different kind of
disabilities.

A All coachers have master degrees in the field of
psychology, social work and/or special education.

A One of the coacher has degree in health care.

They were highly motivated to take part in the process
and participated on voluntary base.




Involvement: (2) WEE

£80 people with disabilities (20 female and 10 male) haw:
been involved as beneficiaries of the coaching process i
Bulgaria.

AThe age varies between 18 to 53 years old.

AAIl of them are users of the services of the mentioned
Institutions.

AThe users have different disabilities such as: learning
difficulties, moderate mental health problems, neurologic
diseases.

/8 of the users belong to the target group of people with
deviant behaviour.




Stages of the implementation phase: — HEESG

|. Dedicated induction trainings for coachers

A They were 2 induction trainings held in Plovdiv and Sliven at th
very beginning of the process.

A The trainings cover presentation of tHeSIT project,
presentation of the Supported employment toolkit, presentatior
the 5 stages of the coaching process, guidelines about the coa
process itself, agreement on the schedule of the coaching proc
as well as its monitoring and evaluation stages.

A The presentations were followed by open discussions on the
essence of the coaching and practical guidance how to implerr
It bearing in mind local peculiarities.

[l. Recruitment of beneficiaries with disabilities- 30 clients



Stages of the implementation phase: — HEESG

[Il. Matching coaching couples- the couples agreed on the
schedule of their meetings. Some of them preferred intensive ses
(everyday meetings v 3veeks) while the rest choose meetings on
weekly base. They completed all required project forms.

| V. | denti fir cati on of cl i ent s
- main topics under discussion were: previous experience of the
clients on the labour market, faced barriers with employers and H
managers, type of accessibility problems they are faced, reasons
failures. At the end of this stage the coachers together with their
clients have i1 denti fi ed the s
performance on the labour market. As supportive material the
coachers used related parts with guidance from the supported
employment toolkit.



Stages of the implementation phase: — HEESG

ACertification & the majority of the clients are with severe
ment al heal th probl ems, t
to educational services. Only in a few cases this people
the chance to be awarded with certificate or diploma.
Therefore for the most of participants in the coaching
process the certification was unique experience. They
received acknowledgement of their skills listed in a
document, personally issued to them. The impact of the
personal development was immersive as they feel more
confident and really felt gratitude.



Stages of the implementation phase:




Stages of the implementation phase:
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Stages of the implementation phase:
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