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IMPLEMENTATION PHASE  
IN BULGARIA 
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Plovdiv 

ÅComplex for social services òSt. Georgeó with its four services:  

ÅSheltered house for people with mental health problems; 

ÅTransition house for people with learning difficulties;  

ÅDaily centre for people with different types of  disabilities; 

ÅVET school for students with (SEN) special educational needs. 

 

ÅCentre for disadvantaged people with deviant behaviour  

Sliven 

ÅSheltered house for people with mental health problems 

ÅDaily centre for people with learning difficulties 

ÅDaily centre for youngsters with mental health problems 

 

Scope of  the implementation phase: 



3 

 

ÅThe team of  ZGURA-M recruited 16 coachers working 

in already mentioned institutions.  

ÅEach of  them has extensive experience and knowledge in 

provision of  services to people with different kind of  

disabilities.  

ÅAll coachers have master degrees in the field of  

psychology, social work and/or special education.  

ÅOne of  the coacher has degree in health care.  

 

They were highly motivated to take part in the process 

and participated on voluntary base.  
  

 

Involvement: 
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Å30 people with disabilities (20 female and 10 male) have 

been involved as beneficiaries of  the coaching process in 

Bulgaria.  

Å The age varies between 18 to 53 years old.  

Å All of  them are users of  the services of  the mentioned 

institutions.  

Å The users have different disabilities such as: learning 

difficulties, moderate mental health problems, neurological 

diseases.  

Å3 of  the users belong to the target group of  people with 

deviant behaviour.  
 

Involvement: (2) 
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I. Dedicated induction trainings for coachers  

 

ÅThey were 2 induction trainings held in Plovdiv and Sliven at the 

very beginning of  the process.  

ÅThe trainings cover presentation of  the T-EST project, 

presentation of  the Supported employment toolkit, presentation of  

the 5 stages of  the coaching process, guidelines about the coaching 

process itself, agreement on the schedule of  the coaching process 

as well as its monitoring and evaluation stages.  

ÅThe presentations were followed by open discussions on the 

essence of  the coaching and practical guidance how to implement 

it bearing in mind local peculiarities.  

 

II. Recruitment of  beneficiaries with disabilities - 30 clients 

 

Stages of  the implementation phase: 
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III. Matching coaching couples - the couples agreed on the 

schedule of  their meetings. Some of  them preferred intensive sessions 

(everyday meetings in 3-4 weeks) while the rest choose meetings on 

weekly base. They completed all required project forms. 

 

IV. Identification of clientsõ needs, expectations and preferences 

- main topics under discussion were: previous experience of  the 

clients on the labour market, faced barriers with employers and HR 

managers, type of  accessibility problems they are faced, reasons for 

failures. At the end of  this stage the coachers together with their 

clients have identified the steps for improvement of clientsõ 

performance on the labour market. As supportive material the 

coachers used related parts with guidance from the supported 

employment toolkit.  

 

Stages of  the implementation phase: 
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ÅCertification ð the majority of  the clients are with severe 

mental health problems, thatõs why they have limited access 

to educational services. Only in a few cases this people had 

the chance to be awarded with certificate or diploma. 

Therefore for the most of  participants in the coaching 

process the certification was unique experience. They 

received acknowledgement of  their skills listed in a 

document, personally issued to them. The impact of  their 

personal development was immersive as they feel more 

confident and really felt gratitude.  

  

Stages of  the implementation phase: 
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Stages of  the implementation phase: 
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Stages of  the implementation phase: 
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Stages of  the implementation phase: 
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Stages of  the implementation phase: 


